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- F. Scott Fitzgerald

“…the sentimental person thinks things will 
last – the romantic person has a deseprate 
confidence that they won’t.”



ABOUT THE PLAY
What do a broken heart in a bag, a bar that gives free drinks to patrons if they tell their waitress they’re sad, 
bags full of love (literally), and a man who shrinks in height after losing hope have in common? They are all 
things that can be found in the magical town of Almost, Maine.

Almost, Maine by John Cariani follows nine different couples 
who interact in a series of vignettes that each take place “from 
around 8:50 to a bit after 9pm on a cold, clear, moonless, 
slightly surreal Friday night in the middle of the deepest part of 
a Northern Maine winter.”

Though the play was received quite well in its initial run at 
Portland Stage, when it moved to New York in 2006, it 
received critiques like the following from Charles Isherwood of 
The New York Times: “Almost, Maine may leave the cloying 
aftertaste of an overly sweetened Sno-Kone.” This kind of 
review, along with poor ticket sales, led the play to close after 
a month-long run.



ABOUT THE PLAY
The poor reception in New York suggested that the scenes were perceived as simple, fluffy depictions of 
love. However, Almost, Maine, when looked at closely, reveals itself to be a story about human connection and 
self-discovery. The characters’ declarations of love may seem hasty and typically romantic, but they are also 
about recognizing the feeling of being seen by someone for the first time in a capacity previously unknown. 

Almost, Maine is also a story about perseverance. The citizens 
of Almost, despite the hardships they face, still find the strength 
to carry on and figure out what comes next. The play itself also 
showed this resilience. Despite the reviews it received in New 
York, Almost, Maine garnered mass appeal and success with 
community theaters, high schools, and colleges. 

The chilly environment of Almost melts away in the face of 
genuine human connection, showing just how warming this 
feeling can be. Through love and friendship, through hardship 
and discovery, we see just how complex the search for love can 
be, and just how much one interaction can impact a life. 



ABOUT THE PLAYWRIGHT
John Cariani is an actor and a playwright. He has appeared on 
Broadway and Off Broadway, at regional theaters across the 
country, and in several films and television shows. He’s been 
nominated for a Tony Award and has done movies with Robert De 
Niro, Christopher Walken, and Ed Asner. Most people seem to know 
him from “Law & Order,” where his character, Forensics Tech Beck, 
is alive and well in reruns. As a playwright, John is best known for 
his first play, Almost, Maine, which premiered at Portland (Maine) 
Stage Company in 2004 and opened Off-Broadway in 2006. It has 
since become one of the most frequently produced plays in the 
United States and has been translated into nearly twenty languages. 
His other plays include cul-de-sac (Transport Group), Last 
Gas (Portland Stage Company, Geva Theater Center), 
and LOVE/SICK (Portland Stage Company, Hartford TheaterWorks). 
Both Almost, Maine and Last Gas are published by Dramatists Play 
Service. Originally from Presque Isle, Maine, John is a graduate of 
Amherst College. He lives in New York City. www.almostmaine.com



“WHERE IS HERE?”MAP OF UNORGANIZED TERRITORY 
IN MAINE



RURAL IDENTITY
John Cariani’s Almost, Maine follows the residents of a rural town in northern Maine. Rural Maine is known 
for their generous people and tight-knit communities; their pulp, paper, and lumber industry; and crops like 
blueberries, potatoes, and maple syrup. 

While speaking about his inspiration for Almost, 
Maine, Cariani told The Portland Phoenix in 2004 that 
“everything that [he] sees in New York as far as 
theater goes seems to be about well-to-do people and 
what I and a lot of my friends from Maine call ‘made-
up problems.’” Unhappy with the types of stories he 
was seeing in New York, Cariani, who grew up in 
Presque Isle, Maine, wanted to create “a community 
where we get some truth, and Almost, Maine is that 
place.” Sparked by his desire to better represent his 
geographic identity on the stage, John Cariani’s
Almost, Maine depicts rural living in an honest way, 
creates complex characters with genuine challenges, 
and fights harmful stereotypes.



RURAL IDENTITY
A rural area is a region with a low population density, 
fewer houses and commercial buildings, and less 
infrastructure. People living in rural areas are more 
likely to work in agriculture or a primary industry, like 
mining or forestry, than people living in urban areas. 
An urban area is the region surrounding a city that has 
a high population density. These areas also have a 
high density of houses, commercial buildings, roads, 
bridges, and railways. Typically, most people in urban 
areas have nonagricultural jobs. The dominant 
migration pattern is from rural areas to urban areas 
because of new technology that decreases the need 
for many agricultural jobs. New jobs are also more 
likely to be created in urban areas.

It is important to fight against the depiction of any harmful stereotypes, even though it is sometimes 
well-intentioned people who perpetuate them.



- John Cariani

“The people of Almost, Maine, are rural Americans. They’re not hicks. 
They’re not quaint, quirky eccentrics. They don’t wear funny clothes and 
funny hats. They don’t have funny Maine accents. They are not 
“Downeasters.” They are not fishermen or lobster men. They don’t wear 
galoshes and rain hats. They don’t say, “Ayuh.” The people of Almost, 
Maine, are not cuddly and cute. They’re hard-working, ordinary people. 
They’re dignified. They’re honest and true. They’re not cynical. They’re 
not sarcastic. They’re not glib. But this does not mean that they’re 
dumb. They’re very smart. They just take time to wonder about things. 
They speak simply, honestly, truly, and from the heart. They are not 
precious about what they say or do. The people of Almost, Maine, are 
dealing with a lot of the things that people who live in rural America 
deal with: poverty, unemployment, limited opportunity, addiction. So, 
there’s a distinct sadness underlying the hope and joy in this play.”



Poster from 2004 World Premiere of Almost, Maine

FROM THE ARCHIVES



Review of Almost, Maine by Mary Snell published in 
the Maine Sunday Telegram, 2004

“A love fest, a celebration, 
a homecoming.”

“The gift of the writing is 
in the creative flights into 
metaphors that are 
realized in this world.”

“These characters are 
original but familiar, 
plain but quirky.”



ARTICLE ABOUT JOHN CARIANI AND ALMOST, MAINE 
IN AMERICAN THEATRE MAGAZINE, 2004.

WENDY STETSON AND LARRY NATHANSON IN 
“STORY OF HOPE”, DIRECTED BY GABE BARRE, 
PORTLAND STAGE COMPANY, 2004. 

PHOTO BY DARREN SETLOW.

“It’s so cold that you wear a lot of 
clothes, but people still have burning 
passions underneath. They still ache, 
and the ache is what really interests 
me.”



DID YOU KNOW…

FOR THE PAST 5 YEARS, 
ALMOST, MAINE HAS BEEN 

THE MOST PRODUCED HIGH 
SCHOOL PLAY, BEATING OUT 
WILLIAM SHAKESPEARE’S A 

MIDSUMMER NIGHT’S DREAM
THERE HAVE BEEN OVER 
3,000 PRODUCTIONS OF 

ALMOST, MAINE SINCE ITS 
LICENSING WITH DRAMATIST 

PLAYS SERVICE IN 2008



- Glory in “Her Heart”, Almost, Maine

“… And, see, the northern lights—did you know this?—the 
northern lights are really the torches that the recently 
departed carry with them so they can find their way home, 
to heaven, and, see, it takes a soul three days to make 
its way home, to heaven, and this is Friday, this is the 
third day, so, you see, I will see them, because they’re 
him: He’ll be carrying one of the torches.”



NORTHERN LIGHTS AND LEGENDS
• The ancient Greeks believed that the northern lights were the goddess Aurora racing in her chariot to 

alert her sisters, the goddesses Helios (the sun) and Selene (the moon) of the new day. 
• In Finland, people said that the lights were sparks generated from a firefox’s tail as he darted across 

the snow. 

• In northern China, the lights were thought to be a good and an evil dragon fighting in the sky. 

• Indigenous tribes in North America also have different beliefs regarding the lights. The Cree in 
northern Canada believe that the lights represent spirits who have left this Earth and are trying to 
communicate with those they left behind. 

• Many Inuit tribes hold that the lights are the spirits of dead humans playing a game with a walrus 
skull serving as a ball. 

• The people residing on the Nunavik Island reverse this belief, and instead think the lights are a 
group of walruses playing ball with a human skull.



- John Cariani, 
Almost Maine

For Northern Maine and the people who live there


